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However, as can be seen from these data as compared to Tables 1 and 2, there is little 

substantial difference in the profile of costs using real vs. nominal amounts. Given that 

convention dictates that real costs are used, we have relied on these data for our analysis.  

Finally, to provide a perspective for comparison, we have converted the costs of each of 

the Games listed above into USD2009, using local GDP indices and National Currency 

Units as compared to USD2009 for conversion. This methodology is described more fully 

in the last section of this paper. The comparative data are shown in Table 5. 

Table 5: Final actual sports-related costs, Olympics 1960-2012, USD2009  

Games Country Type 
Final Actual cost, 

billion USD 

London 2012* UK Summer 14.8 

Vancouver 2010 Canada Winter 2.3 

Beijing 2008 China Summer 5.5 

Torino 2006 Italy Winter 4.1 

Athens 2004 Greece Summer 3.0 

Salt Lake City 2002 USA Winter 2.3 

Sydney 2000 Australia Summer 4.2 

Nagano 1998 Japan Winter 2.3

Atlanta 1996 USA Summer 3.8

Lillehammer 1994 Norway Winter 1.9

Barcelona 1992 Spain Summer 11.4

Albertville 1992 France Winter 1.9

Calgary 1988 Canada Winter 1.0 

Sarajevo 1984^ Yugoslavia Winter 0.01 

Lake Placid 1980 USA Winter 0.4 

Montreal 1976 Canada Summer 6.0 

Grenoble 1968 France Winter 1.0 

Sources are listed in the references 
* Current projected London 2012 cost is used  
^Since the Yugoslavian dinar experienced hyperinflation while the Games were being planned and ceased to exist in 1990, we 
have converted the cost to USD in the year incurred, prior to inflating it to 2009; therefore, the final costs appear to be lower 
than the budgeted costs. However, Table 1 shows the appropriate constant cost overruns in the original local currency. 
 

As can be seen in Table 5, Barcelona 1992, Montreal 1976, and Beijing 2008 are relative-

ly the most expensive Games to date, while London 2012 is on track to exceed them all. In 

the next section, we provide a more detailed discussion of London’s costs. 

In sum, the data show that the Olympic Games stand out in the following ways: 

1. The Games overrun with 100 per cent consistency. No other type of megapro-

ject is this consistent regarding cost overrun. Other project types are typically on 

budget from time to time, but not the Olympics. 

2. With an average cost overrun in real terms of 179 per cent – and 324 per cent in 

nominal terms – overruns in the Games have historically been significantly larg-


